DEPARTMENT OF POLICE OPERATIONS

2024 Goals and Objectives

Goal 1:
Develop and train a part time Strategic Communications Team. This team will serve in a liaison role
and will be utilized to mitigate the need for additional police intervention at public order events.

Goal 2:
Develop a working group to examine TPD’s current vehicle pursuit policy.

Goal 3:
Deploy 2 new Gator type utility vehicles to facilitate more community engagement, enhance foot
patrols, and decrease response times during large scale events.

Goal 4:
Increase Fentanyl seizures by 5%.

Goal 5:
Decrease non-fatal shootings by 5%.

Goal 6:
Train all SWAT Team members in the State Attorney General’s Office Tactical Team Response to
Active Shooters training

Goal 7:

Implement a new Training Management System to disseminate training and track completed
training by sworn and non-sworn employees. The system will alleviate the need for increased in-
person training. Employees will be provided continuing education throughout the year.

Goal 8:

Collaborate with NORIS to create a process linked to crime reporting which allows victim’s rights to
be requested. The rights will equal the rights afforded to the accused, in the criminal justice process.
This will satisfy Ohio’s Marcy’s Law standards. The information gained will be instantly shared with
our law enforcement partners.

Goal 9:

Address the storage issue in the Property Management Unit. The current storage space in the
property room is at capacity. Disposal of property once all evidentiary requirements have been met
will be a priority. Other options, including available space both within the Department and new
offsite locations will also be explored.



